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2020 Accomplishments
Presented by James Keel, Director
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Later Service Hours Implemented

Monday ςFriday

2020: 5:30 a.m. - 7:30 p.m.

2021: 5:30 a.m. - 11:30 p.m.
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Maintenance Facility

ÅLand Donation from Greenville County

ÅArchitect and Engineer Selected

ÅProject Manager Selected
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Low-No Grant

Å6 additional Proterra Buses
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Route Changes ς501, 504, 507
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Pre-Route Changes
7/1/2019 - 6/30/2020

Post-Route Changes
7/1/2020 - 1/16/2021



Trolley Network Redesign
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Deviations Trolley Reliability 



State of Good Repair

Å2 New Buses

Å4 New Vans
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Transit Planner/Bus Stop Amenities
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Hire Transit Planner.

Develop priorities list for ADA-compliant stop upgrades.

Initiate stop upgrades. 



Farebox Replacement

ÅReplacing a 19-year-old fare collection system

ÅNew system is faster and has less contact with driver

ÅFunded through Greenville County CARES
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PTASP Approval

ÅNew agency safety plan required by FTA ςeffective July 20,2020.

ÅRevision incorporates Safety Management Systems framework for 
safety activities.

ÅThe goal is for public transit agency to improve safety performance by 
adopting a proactive approach to hazard identification and mitigation.
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Human Trafficking

ÅAwarded $20,900 from FTA in January 2020

ÅWill cover costs associated with an 18-
month awareness campaign
ÅTrainings for operations staff

ÅTrainings for public

ÅOutreach initiatives for other safety feedback

ÅAdvertisements on the buses and bus shelters

ÅVideo for new employee orientation
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Technology

ÅAPCs

ÅAVAS

ÅViriCiti

ÅMileage
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Safety Training Specialist/CDL Program

ÅNew Safety & Training Specialist: 
MJ Morgan.

ÅImplemented in July 2020

Å5 candidates successfully 
completed program

ÅAdditional 4 candidates 
expected to start in February.

14



COVID Response

ÅNo Layoffs

ÅKept staff safe, with minimal exposure

ÅMandatory Temp Checks for Employees

ÅIntense Cleaning & Sanitizing of Vehicles

ÅLimited Capacity on Buses
ÅTemporarily ran fare-free, rear door boarding
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Driver Barriers
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Community Engagement
Presented by Nicole McAden, Marketing and Public Affairs Manager
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Citizens Transit Academy

ÅGraduated 2nd class in 
February 2020
Å21 graduates
Å40 total CTA Alumni (2019 + 

2020)

ÅApplications for 3rd Citizens 
Transit Academy opened in 
October 2020
Å27 applicants
ÅClasses began January 5, 2021
Å19 active participants
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United Ministries Food for Fare Initiative

ÅFebruary 14, 2020

ÅOffered free rides for anyone 
who donated canned food for 
United Ministries
Å2 cans for Fixed Route

Å4 cans for GAP

Å539 non-perishable food items 
collected!

ÅPlanned forFeb 12, 2021! 19



Community Engagement

ÅFacebook Live "Touch A Bus"
ÅApril 22, 2020

Å3,600 views

ÅSpecial events:
Å5 Birthday Brigades

Å5 Census Brigades

Å1 Santa Brigade
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Community Engagement
ÅNational Name Your Car Day Contest
ÅOctober 2, 2020

Å33 Entries

ÅFare Free Day Sponsored by Proterra
ÅNovember 3, 2020

Å2,200 rides = 22% increase

ÅFree Little Library
ÅJanuary 14, 2021

ÅFurman University,the Greenville 
Literacy Association and M. Judson 21


